Project Manager: MPavlic
Project Start:  09Mar2012
Project Finish: 15May201
Time Now: 05/10/2012

Allegheny County
Allegheny Co MTO06

il TR Allegheny Co MT06
Summary
- Float
Activity ID Activity Desc. Duration | Total Float | Early Start | Early Finish )gress_Perc Late Start | Late Finish ‘ Sep l Oct ‘ Nov ‘ Dec
3007t 42128041 11 1£p2290¢1 22027031 (1 724010g1 €z
10 | Administration Z . e 6d - [27dun2012 [27Aug20i2 | 0 : 5565Jui'2'0i2' Z 'E?Eo}:'s'gpz'm
103 LET 0 6d 27Jun201z | 27Jun2012 | 0 [05Jul2012 | 05Jul2012 -
0.4 Notice to Proceed ) 44d 6d 27Jun2012 | 27Aug2012 0 05Jul2012 | 04Sep2012 |
35 [Fabrication s6di5d 28Aug2012 3"1'45&0\}20'12 5 0 105Sep2012  21Nov2012
35.01 Prepare/Submit Beams, Grid Deck & Brg Pads Shop Drawings 10d 5d 28ALG2012 | 11Sep2012 0l 055ep2012 | 18Sep2012
35.02 Review/Comment Beam, Grid Deck & Brg Pads Shop Drawings [5a  [sd 125ep2012 | 185ep2012 0 195ep2012 | 258ep2012
35.03 Revise/Resubmit Beam, Grid Deck & Brg Pads Shop Drawings N 5d  |5d 198ep2012  25Sep2012 0 265ep2012 | 020012012
35.04 Review/Approve Beam, Grid Deck & Brg Pads Shop Drawings 54  |5d 26Sep2012 | 020ct2012 0 1030ct2012  090ct2012 -
3505 | Fabricate Beams ' 10d 5d 030ct2012 | 160ct2012 0 100ct2012 | 230ct2012
35.06  Fabricate Precast Gap & Deck Sections 21d 5d 170ct2012  14Nov2012 0 260ct2012 | 21Nov2012 |
60 Construction 2224 0 128Aug2012  15May2013 0 |28Sep2012  15May2013
60.01 | Material Acquisition ' 34d 23d 28Aug2012 120012012 o] 285ep2012 | 14Nov2012
60.03 14 day Advance Warning - 14d sod 28AUg2012 | 14Sep2012 0 220ct2012 | 08Nov2012 )
60.06 | Mobilization 5d 23d 090ct2012 | 150ct2012 0 ~09Nov2012 | 15Nov2012 60.06 -
60.07  |Construct Erosion and Sedimentation Control Plan '5d '31d 160ct2012  |200¢t2012 0 [16Nov2012  20Nov2012 60.07
' 60.08 Implement Phase 1 MPT - 5d 0 21Nov2012 | 25Nov2012 0 21Nov2012 | 25Nov2012
£0.09 Superstructure/Partial Abutment Demolition 1d 0 21Nov2012 | 21Nov2012 0 21Nov2012 | 21Nov2012 i
60.10 ‘Tn’sﬁ Abutment Caps 1d 0 22Nov2012 | 22Nov2012 0 22Nov2012 | 22Nov2012
| 60.11 | Place Class R7 Rock Rip Rap id 0 23Nov2012 | 23Nov2012 0 23Nov2012 | 23Nov2012
60.12 Set Superstructure and Closure Pour lad 0 24Nov2012 | 25Nov2012 0 | 24Nov2012 | 25N0v2012
60.13 | Completion Milestone 0 0 26Nov2012 | 26Nov2012 0 |26Nov2012 | 26Nov2012
60.14  Winter Shutdown o 1o 30Nov2012 | 15Mar2013 0 |30Nov2012  15Mar2013
60.15  Implement Phase 2 MPT/Switch Traffic 14 0 ~ |18Mar2013 | 18Mar2013 o 18Mar2013  18Mar2013
6016 | Construct Erosion & Sedimentation Control Plan for Approach Roadway 1d 0o [19Mar2013 | 19Mar2013 0 19Mar2013 ' 19Mar2013 )
80.21  |Construct Approach Roadway ) 25d 0 20Mar2013  23Apr2013 0 20Mar2013 | 23Apr2013
| 60.23 Pavement Markings and Signing 5d 0 24Apr2013 .30Apr26ﬁ 0 24Apr2013_ 30Apr2013
60.25 | Remove MPT '1d 0 01May2013 '01Ma§2013 0 01May2013 | 01May2013 o
| 60.27  Final Project Cleanup/Demobilization l9d o |o2May2013 |14May2013 0 J02May2013 | 15May2013
| 60.28 |Final Project Completion (Milestone Date) ) lo i'o ~ |15May2013 | 15May2013 0 15May2013 | 15May2013 B




